At this year’s Leadership Summit, participants will reflect on their current organization’s
practices, learn from working both with industry experts and their peers, and will leave with
new ideas and implementation plans that they can immediately put to use.

In response to the rapid workforce
changes created by digital
transformations, organizations are
experimenting with new approaches to
leadership development and performance
management.

Getting this right requires organizations to:

e (Change their culture by improving leadership
development.

e Define extraordinary leadership in the digital age.
e (Create a feedback driven culture.

e [everage internal talent for better results.

* Integrate talent management and HR processes.
e |ncrease the coachability of the workforce.

e Make the most of hidden pools of talent.

e Boldly drive a high-performing leadership culture.

SPEAKERS & SESSIONS

“Change Organization Culture by Upgrading
Leadership Development”

Jack Zenger, D.B.A

“The Future of Extraordinary Leadership”
Joe Folkman, Ph.D.

“Connecting the Dots with HR Processes and
Tools”

Joyce Palevitz & Traci Consolini

“Gaining Talent Leverage: A Strategic Approach”

Joe Garbus, Vice President of Talent and Leadership
at Celgene Corporation

“Coachability: Seven Moments to Increase
Performance and Advance Potential”

Kevin Wilde, Executive Leadership Fellow at Carlson
School of Management

“Women in Leadership”
Kathleen Stinnett, Senior Consultant

DISCOVER MORE
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DAILY SCHEDULE

Monday, November 6

6:00 pm - 7:00 pm

Tuesday, November 7

Welcome Wine and Cheese Reception

7:30 am - 8:30 am
8:30 am - 9:15 am
9:30 am - 12:00 pm
12:00 pm - 1:30 pm
1:30 pm - 4:00 pm
4:00 pm - 4:30 pm

6:00 pm - 7:30 pm
7:30 pm

Wednesday, November 8

Breakfast and Welcome

Opening Keynote Jack Zenger
“The Future of Extraordinary Leadership” Joe Folkman
Networking Luncheon

“Gaining Talent Leverage” Joe Garbus

“Connecting the Dots with HR Processes Joyce Palevitz and Traci Consolini
and Tools”

Summit Dinner Party
Movie Night in the Sundance Screening Room

7:30 am - 8:30 am
8:30 am - 10:45 am

11:00 am - 11:45 am
11:45 am - 1:00 pm
2:00 pm - 5:00 pm

Thursday, November 9

Breakfast

“Coachability: Seven Moments to Kevin Wilde
Increase Performance and Advance

Potential”

“Women in Leadership” Kathleen Stinnett
Lunch and Parting Thoughts Joe Folkman

Optional Afternoon Activities

8:00 am - 8:30 am
8:30 am - 12:00 pm
8:30 am - 5:00 pm

1:00 pm - 3:00 pm

REGISTER NOW!

Breakfast

Bold Leadership™ Workshop

The Extraordinary Leader™ Workshop (360 Assessment Certification held Nov. 10, 8:30-5:00 pm)
The Extraordinary Coach™ Workshop (Certification will be held Nov. 10, 8:30-5:00 pm)
Leadership Speed™ Workshop

2017 Leadership Summit: November 7t" & 8t — $1195
Workshops: November 9*"-10* — $150-$695

For more info or to register, visit: http://summit.zengerfolkman.com

Sundance Resort provides the perfect venue for intimate sessions that focus
on strengthening talent and enhancing organizational performance.

For lodging information and rates, click HERE.
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